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Tndicators for "Decision Issues”

ihia paper deals with identification of "decision issues” relating
to the CIAP, CIP, CCP, and NRP. Tt is an initial and limited approach
to the broader problem of developing improved and uniferm‘ﬁ%ﬁnswtghpro-
vide support to the DCI and comparable senlor levels on these ”issﬁ;s".
We intend that it serve as a basis for discussion and exgloration that
will Purther efforts on the broader problem. Additiondl papers will
follow,

In this draft the indicators are & function either of costs or of
capabilities.* An issue quallfles us 2 ngecision issue” 1f one (or more)
of the specific indicators is applicablas ~ We have not addressed the
problem of timing, that 1s, when "deeision issues” must be 1dentified,
nor have we exploited all the indicators to the fullest possible extent.
We also expect thet thege, or any, indicators would have to be re-examined

ﬁ periodically for thelr continued applicability and effectliveness.

I. Costs

| Coagts are an indicator in three basic situations: when the cost
of & new project exceeds ape@ified amounts) when the cost of an existing
project lncreases by more thén specified percentages; and when total costs

for the CIAP, CIP, CCP, or NRP increase by more then a specified percentage.

%The indicators are shown in summary form on page 2.
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Costs are an indicator *for new projects:

1. when the cost of & new project ls not fully compensated
for by reductions in other projecis and it exceeds the amounts
indicated in this table either for the first year of the

5-year period or for the 5-year total (or for the current

year);

Million Dollsrs
CIAP  CIP  COR NRP

First Year of 5-Year Period a
5-Year Total 25X1A

Annuwal Average b

a. Also applicable to current year.
b. To be used instead of 5-year total when the project's
duration is less then 5 years.
2. when the cost of a new project exceeds the esmounts indi-
cated in the following table either for the first year of
the 5-year periocd or for the 5-year total (or for the current

year), regardless of other considerations.

Millieon Dollars
CIAP CIP cep NRP

Firet Year of 5-Year Period a

B { 1 '
5-Yesr Tota 25X1A

Anmarl Average b

a. Also applicable to current year.
1. To be used instead of S-year total when the project's
duration is less than 5 years.
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B. Existing Projects

Coats are an indicator for existing projects:

1. when an increase in cost is not fully compenseted for
by reductions in other projects and the increase exceeds

5 percent either for the first year of the 5-year periocd
or for the 5-year total (or for the current year); or

>, when an incyease in cost exceeds 10 percent elther for
the first year of the 5-year perilod or fof‘the 5-yeay total
(or for the current yesr), regardless of other considera-

tions.

C. Total Costs
Total costs are agj;ndicator;
1. when totai cogts for the\new CIAP, CIP, CCP, or NRP
change in any year by more than 5 percent relative to the
corre§?ondiﬁé'year of the ex;sting S-year Program; or
2. whén total costs for the new CIAP, CIP, CCP, or NRP
change in the terminal year by more than 5 perce;t relative

to the terminal year of the existing 5-year Program.

When the total costs of a Program show such a change, the values
of the indieators for individual new or existing projects is réduced by
25 percent, thereby extending scrutiny to & larger number of the Program's

projects.
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IXI. Capabilities

Capabilities also are an indicator in three basle situstions:

when there are significant gains; when there are significant losses;

and when there are significent changes with regard to requirsments.

A,

B,

- C,

Geins
Capabllities are an indicator of gain:

1. when there is access to an area or information here-
tofore denied; or

2. when there 1s an increase of 50 percent or more in an

existing cepability.

logses
Capablilities are en indicator of losa vwhen there ie a

decrease of 50 percent or more in an existing capabllity.

Needs
Capabllities are an indicator of need:

1. when there 1s a requirement, but existing or proposed
capabilities either are nonexlistent or inadequate; or

2. wvhen there is a decrease of 50 percent or more in

the requirement for a project's output.
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